
Detroit Continuum of Care | 2021 Board Calendar at-a-Glance 
Purpose: to provide the CoC Board with an overview of the major areas of Continuum-level work they will engage in throughout the year. Much of this is tentative. 

 Dec ‘20 Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sept. Oct. Nov. Dec. 

Board Meetings 7th 11th 1st 1st 5th 3rd 7th 5th 2nd 13th 4th 1st 6th 

General Member Meetings  19st  16th  18th  20th  21st  16th  
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City ESG & CDBG 
ESG-CV-2 
APPS DUE 

ESG-CV-1 
RAMP-UP 

 
TENTATIVE ESG-CV-2  

RAMP-UP 
TENTATIVE STANDARD 
FUNDING APPLICATION 

      

MSHDA ESG 
ESG-CV-2 

APP 
ESG-CV-2 
APP DUE 

    
TENTATIVE STANDARD 
FUNDING APPLICATION 

     

FY2021 CoC 
Competition   

EVAL 
CRITERIA 

RANKING 
POLICIES 

TENTATIVE LOCAL COMPETITION 
TENTATIVE APPLICATION TO HUD 

(NUMEROUS VOTES FROM BOARD) 
   

FY2020 CoC 
Competition (current) 

NEW FUND 
APPS DUE 

RANKING 
POLICIES 

LOCAL REVIEW & 
SELECTION *Timeline for app to HUD is TBD (awaiting info) 

      

Veteran’s SSVF SSVF APP OPEN 
SSVF APP 

DUE 
          

LIHTC 
PROJECTS 
PRESENT 

 
FUNDING 
ROUND 
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Longitudinal System 
Analysis (LSA) 

FY18 & FY19 
DATA DUE   *Timeline for FY20 data is TB D (awaiting info) 

         

System Performance 
Measures (SPM) DATA CLEANING & PREP DUE          

Housing Inventory 
Count (HIC)  PREP 

AGENCY COLLABORATION   
& DATA ENTRY 

DUE         

Point-in-Time (PIT) 
Count PREP COUNT 

AGENCY COLLABORATION 
 & DATA ENTRY 

DUE      TENTATIVE 2022 PIT PLANNING & PREP 

ESG-CV Data Upload  DUE   DUE   DUE      

CAPER DUE       ANNUAL PROCESS    

MSHDA Exhibit 1        TENTATIVELY DUE     

Pay for Performance   AGENCY/MSHDA COLLABORATION & DATA CLEANING 
TENTATIVELY 

DUE 
      

Annual State of the 
Homeless Report  TENTATIVE PREPARATION 

TENTATIVE 
RELEASE 
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Governance Charter  
DEEP DIVE USING NIS’ 

SYSTEM AUDIT 
UPDATE DRAFT 

PUBLIC 
COMMENTS 

RECONCILE 
COMMENTS 

VOTE      

Strategic Plan  INFO GATHERING 
DRAFT 
PLAN 

EDITS FINAL PLAN        

Gaps Analysis          TENTATIVE COMPLETION 

PSH Quality TA KICK-OFF TRAINING & COACHING LED BY CSH 

Board Elections  ONBOARDING     
2022 APPLICATION 

PROCESS 
ELECTIONS  

Winter Preparedness WARMING CENTERS ACTIVE 
TENTATIVE RAMP 

DOWN 
    PLANNING AND RAMP UP 

Program Monitoring *TBD. Timeline is  still in develop ment. 
          

CAM Re-Prioritization 
PROGRESS 

UPDATE 
BOARD 
VOTE 

  
FULL IM-
PLEMENT 

        

Racial Equity Work 
NIS SYSTEM 

AUDIT 
2ND 

WORKSHOP 
JUSTICE 

ROAD MAP *Remaining time line still in de  velopment 
       

Workforce Partnership *TBD. Timeline is  still in develop ment. 
          



 


