
  

STRUCTURE OF THE DETROIT CoC

• Maintain the community’s 
 Homeless Management 
 Information System in 
 c ompliance with HUD Standards.

• Coordinate all HMIS-related 
 activities including training, 
 maint enance, and the provision of 

technical assistance to contributing 
organizations. 

• Manage the local HMIS help desk.

Agency Responsible: Homeless 
Action Network of Detroit (HAND)

• Create a consistent, streamlined 
process for accessing the resources 
available in the homelessness re-
sponse system (Coordinated Entry)

• Prioritize resources for the most 
vulnerable households – those with 
the highest need.

• Ensure housing and supportive 

 ectively as possible

Agency Responsible: Southwest 
Solutions - CAM (Coordinated 
Assessment Model)

Detroit 
Continuum 

of Care 
(CoC)

Includes 
local service 
providers

• Lead strategic planning and 
 goal setting for the CoC

• Set and promote priorities for 
the CoC

• Establish policies for funding 
 and resource allocation

• Assure that services provided 
are meeting local community 
needs

• Develop and implement      
workplans to further the 
work of the CoC.

• Ensure Community-wide commitment 
   to preventing & ending homelessness

• Provide opportunities for collaboration

• Receive relevant community updates 
   and vote on relevant CoC actions.

• Keep the CoC abreast of current 
   HEARTH regulations and HUD 
   requirements

• Establish performance targets for
   the CoC in consultation with local
   agencies

  
• Measure and report on system 
   performance (to the CoC and 
   to HUD)

• Lead training and development 

Agency Responsible: Homeless 
Action Network of Detroit (HAND)

HMIS Lead 
Agency 
(DR)*

CoC General
& Voting

Membership CoC 
Board

CoC 
Committees 

& Workgroups

CoC Lead 
Agency 

(DR)*

• Facilitate the local Continuum 
   of Care funding competition.

• Complete the annual collaborative 
application for CoC Program 

   funding and submit to HUD. 

Agency Responsible:
Homeless Action 
Network of Detroit (HAND)

Collaborative 
Applicant 

(DR)*

Coordinated 
Entry Lead 

Agency 
(DR)*

*Designated Role (DR) is a role in which the CoC body identifies the entity that fulfills the roll


