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CAM Transition Update

April 26, 2023

HOMELESS ACTION NETWORK OF DETROIT



Outline

* Welcome

« Updates — Subcommittee Updates

* Timelines

« CAM/Coordinated Entry Memorandum of Understanding (MOU)
« CAM Updates



Subcommittees — Updates

Funding « Secured a $900K commitment in General Funds
from the City of Detroit and $200K in ESG Funds




Subcommittees — Updates

Hosting CAM "Primer" at May General Notes _ _ - _
-CAM primer to be held to provide additional info

Membership Meeting
to prep GM for voting. CAM GC and Consultants

will conduct the primer.
25 May

16 May

By May 25th — Vote for CAM Lead Agency and
Implementing Partners



Governance Charter

» The Continuum of Care designates a
legal entity to serve as the
Coordinated Entry (CE) Lead. The CE
Lead is designed to coordinate
program participant initial screening,

assessment, and provision of referrals.

As defined by HUD, the CE will cover
the geographic area, be easily
accessed by individuals and families
seeking housing services, be well
advertised, and include a _
comprehensive and standardized
assessment tool. The roles and
responsibilities of the CE Lead are
outlined in the Memorandum of
Understanding.

- MOU

Example MOU

e Greater Richmond CoC
e Crater Area, VA CoC
» Chicago CoC

Notes:

-GC requires designated entities like CAM to have
an MOU

-While there are drafts for the CoC, HMIS, and
Collaborative Applicant Leads, there are no MOUs
in place

-Seeking feedback on components and contents
-Draft to be developed by the CAM consultants


https://files.hudexchange.info/resources/documents/Greater-Richmond-CoC-MOU-Template-CE-Community-Samples-Catalogue.pdf
https://cachcoc.org/wp-content/uploads/2018/03/h-mou.pdf
https://allchicago.org/wp-content/uploads/2021/09/Chicago-CoC-CES-System-Facilitator-MOU-signed.pdf

Components of the MOU

Terminology

Purpose and Definitions

Responsibilities Evaluation

Performance Structure

Modifications
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CAM Lead Agency (SWCS)
Updates

Notes
-Had one staff resign. Otherwise, it has been stable.
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