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HIC & PIT: Overview

• HUD requires CoCs to conduct a bed inventory and sheltered 
count of the entire homeless system each year in January.

• This year’s PIT Count was held January 25th

• Every two years, the Detroit CoC is required by HUD to conduct 
a count of unsheltered persons experiencing homelessness in 
Detroit, Hamtramck, and Highland Park.

• Will continue in 2024 – Unsheltered PIT Count

• Began PIT/HIC related work in Winter 2022

• Submitted to the HUD HDX April 2023



Point in Time Count (PIT Count)



Sheltered PIT Count 

• The Sheltered Point-in-Time count (PIT) provides a snapshot of the number of people who were 
experiencing homelessness in our community on this one night. This includes persons experiencing 
homelessness who are in Emergency Shelter, Safe Havens, and Transitional Housing programs. 

• The report provides a detailed overview of the various sections including Household Populations and 
Demographics included in the PIT count and separated by multiple subpopulations including Veteran, 
Unaccompanied Youth, and Parenting Youth Households.

• The report also provides additional subpopulation information on adults only, these subpopulations 
include persons experiencing Serious Mental Illness, Substance Use Disorder, HIV/AIDS, and 
Persons fleeing Domestic Violence.



2023 Point In Time Count: January 25th 2023
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Sheltered PIT Count Trends
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Sheltered Count Analysis

  Increasing factor
• 5 Outreach Hotel/Motel programs added (seasonal)

Decreasing factors
• HCV vouchers availability continued and pulled at a significant rate
• Both DV and Youth beds were under utilized
• Large percentage of CERA Hotel/Motel Beds went offline



7 Year Overview of PIT Counts 2017-2023

**Unsheltered PIT Counts were not conducted in 2020, 2021, 2023

2020 and 2023 unsheltered count was not mandatory for the CoC and the CoC was granted a waiver for the unsheltered count for 2021

Count Date
Emergency 

Shelter Count
Transitional 

Housing Count
Safe Haven

Count
Unsheltered

Count Total Persons
1/25/2023 1070 191 19 0** 1280
1/26/2022 1279 194 16 202 1691

1/27/2021 1047 223 23  0** 1293

1/29/2020 990 490 23  0** 1503

1/30/2019 1333 517 29 86 1965

1/31/2018 1035 536 40 158 1769

1/25/2017 1169 668 21 220 2078



PIT Count Analysis – Project Type

ES Count - Decrease (-16%) (-209)
• 2022: 1279 persons
• 2023: 1070 persons

SH Count - Increase (19%) (+3)
• 2022: 16 persons
• 2023: 19 persons

TH Count - Decrease (-2%) (-3)
• 2022: 194 persons
• 2023: 191 persons

Overall Count - Decrease (-14%) (-209)
• 2022: 1489 persons
• 2023: 1280 persons



PIT Count Analysis – Special Populations

Serious Mental Illness (+15%)(+34)
• 2022: 229 persons
• 2023: 263 persons

Substance Use Disorder (-40%)(-34)
• 2022: 85 persons
• 2023: 51 persons

HIV/AIDS (+114%)(+8)
• 2022: 7 persons
• 2023: 15 persons

Fleeing DV (+8%)(+9)
• 2022: 111 persons
• 2023: 120 persons



Total PIT Count Trends
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PIT Challenges

• Timely Data Input & Updates

• Confirmed Counts Changing Post-Confirmation

• Data Quality Missing/Errors
• Income/ Annual Assessment
• Disability
• DV

• Solution:
• Continued implementation and revision of Quarterly Audit to 
   streamline data quality issues.



Housing Inventory Count (HIC)



HIC Data Summary (Effective 01/25/2023)

*Excludes overflow and seasonal beds **Category is not mutually exclusive.



2023 HIC – Utilization by Project Type

Across all bed types, 97% were occupied on 1/25/23

89% of emergency shelter beds were filled

80% transitional housing beds were filled

54% of safe-haven beds were filled

100% of RRH beds were filled

100% of PSH beds were filled

100% of OPH beds were filled



2023 HIC – Project Mix

107 Projects were reported in the 2023 HIC

43 Permanent Supportive Housing Projects reported 
3,866 beds

28 Emergency Shelters reported 1,144 
beds; 54 Overflow Beds (EHA & Hotel/Motel)

14 Transitional Housing Projects reported 234 beds

18 Rapid Rehousing Projects reported 738 beds

3 Safe Haven Projects reported 35 beds

1 OPH (EHV) Program reported 245 beds



2023 HIC – Population Specific

39 projects designated a total of 2,225 beds for the 
Chronically Homeless

11 projects designated a total of 315 beds for Youth

19 projects designated a total of 886 beds for 
Veterans

5 projects designated a total of 79 beds 
for Survivors of DV

1 project designated a total of 14 beds for Persons 
with HIV/AIDS



HIC Challenges 

• Limitations to Data
• ES, TH, RRH & PSH - Data Entry occurring during PIT/HIC clean –up period 

is very challenging
• Duplicate clients being served in multiple programs but can only be counted in one 

program for HIC.

• Possible Solutions:
• Improved Quarterly Data Quality Exercise

• B& U Review added

• 2024 elements added to renewal application
• Timely HIC Data Entry/Quality



Final PIT/HIC Materials

You may view all PIT and HIC 
final reports and data 

visualizations via

www.handetroit.org/reports

https://www.handetroit.org/reports


Key Contacts 

• Kiana Harrison
• kiana@HANDetroit.org

• Denise Goshton
• denise@HANDetroit.org

• Nona Ingram
• nona@HANDetroit.org

• Shautoya Redding
• shautoya@HANDetroit.org

mailto:kiana@HANDetroit.org
mailto:denise@HANDetroit.org
mailto:Nona@HANDetroit.org
mailto:lauren@HANDetroit.org
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